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Overview

The designated departmental ‘project leader’ will be able to draw upon the recommendations in
Focus Group Report and work with departmental staff to develop a strategic OER Action plan. The
departmental OER Action Plan will include actions to address barriers and capitalise on motivations
for OER production and use and ultimately embed effective OER practices and policies. The partners
will be encouraged to share the Action Plans with each other during the drafting phase through
JISCmail, or a wiki to compare the development of their plans. On completion the departmental
plans can be shared with the wider HE community through the project Website.

In implementing their OER Action Plan, departments will be able to call on the support of the Project
Manager, access the resources developed as part of the ADM-OER pilot project, and draw upon the
support from the pilot project’s Institutional Leaders, at UAL, UCA and UoC, who have agreed to act
as consultants for the Phase 2 project.

Action Plans Should:

To enable progress to be reported the Action Plans should be

* Specific
* Measurable
* Realistic

* Time-Based
Consideration given to:

- Roles and Responsibilities
- Timelines

Have converted these to: Details of Action (Specific); Roles and Responsibility; Evaluation
(Measurable); Timeline and Sustainability (Time-based)
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